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Special Interview

with SEADOM

Executives Formers

he SEADOM Association started with

the idea of Assoc. Prof. Dr. Sugree
Charoensook, Dean of the College of Music,
Mahidol University, to have a conference
of Asian music administrators in order to
share ideas, connections, friendships, and
to work collaboratively together for the
good of musicians from the region. The
original idea was to meet all Asian music
administrators and extend throughout Asia,
but the strongest responses were from the
Southeast Asia region. Nevertheless, the
SEADOM conference is still considered
successful; in 2017, SEADOM was
recognised by the Association of Southeast
Asian Nations (ASEAN) Secretariat as the
first music-related NGO to be associated
with ASEAN. Afterwards, it was properly
registered as an official association in
Thailand in 2014.

MUSICJOURNAL

Story:
Nitima Chaichit (05U da3a)

Questions: Joseph Bowman (19tswW Lustuu])

The 1st meeting was held on July
12th - 13th, 2008 at the campus of the
College of Music, Mahidol University,
and the 10" SEADOM Congress was
held on March 15th-17th, 2018, at the
Southeast Asia Music Museum and the
College of Music, Mahidol University,
together with more than 70 members
from all 10 countries in Southeast Asia.
The Music Journal had the chance to get
an exclusive interview with two of the
most important figures in shaping the
group and their vision for SEADOM,
Professor Bernard Lanskey (President of
SEADOM), Dean of the Yong Siew Toh
Conservatory of Music at the National
University of Singapore, and Associate
Professor Dr. Sugree Charoensook (Vice
president), Founding Dean of the College
of Music, Mahidol University in Nakhon
Pathom, Thailand.

What were your initial thoughts about
the first SEADOM gathering in 2008,
which was originally titled the Asian
School of Music Directors Conference?

Professor Bernard Lanskey

Well, I'd say the first gathering
was not yet the SEADOM gathering,
because the aspiration was to try to get
all of Asia talking to each other. So what
became clear was that the Southeast
Asian institutions were more interested in
this conversation than the North. China,
Japan, and Korea have their own systems,
so they felt they didn’t have that same
need to connect. And it was Dr. Sugree’s
idea that we should have a forum that
we could share what is going on. But in
that meeting I felt great because it was
a small group, but it became clear what
could be done.



Associate Professor Dr. Sugree
Charoensook

We try to put those people together,
like a round table to talk face to face,
and then they can see their eyes and the
music comes later. That is what we tried
to do, because every school was open
to the West, open to China, Japan and
even to Europe, but they were not open
to each other among Southeast Asia.

Professor Bernard Lanskey

And then it became the main drive, it
actually became much more of a political
value in Southeast Asia, so universities
are really where that happens these days.
But we felt then, it’s very important for
music to get that connection going.

Associate Professor Dr. Sugree
Charoensook

Because before 2008, in music
they felt like, I am better than you, you
are better than me. They seem like they
lack communication, and then they meet
together, set up the attitude for equal
opportunity. They think it is one of the
most important ideas.

How was it decided to narrow the
focus to only Southeast Asia?

Professor Bernard Lanskey

Because it is where we saw the
interest was there and building the
relational identity became more important
than building the Asian identity. I still
think there is potential to build the
Asian identity. But there are already
650 million people in Southeast Asia, so
it is important to build up connections
even in this region. And the other things
become clearer over the years: different
countries and different organizations have
a different ambition as whether or not
they see a regional value. So we have
to work hard for the regionalisation to
be well understood.

Associate Professor Dr. Sugree
Charoensook

I think to support each other among
Southeast Asia, they need to open the
door, and they need understand each
other, and feel that we are the same and
want to help each other. Normally, Laos,
Cambodia and Vietnam, they are looking
forward to France. Myanmar, Malaysia

and Singapore, they are looking forward
to England. Thailand and Philippines
are looking toward the United States.
But those countries are far away, but
among Southeast Asia after they talked
with each other, then this organization
can talk to anybody.

Can you talk about how SEADOM
really found its footing and focus?
Was it the 2012 gathering in Malaysia?

Professor Bernard Lanskey

I think actually it’s interesting. I think
in fact, we had a gathering in Singapore
in 2009, so the first one after the in 2008
gathering, and what was great then is that
the president of the European Association
of Conservatoires came to that gathering
and gave a very strong presentation to
those who were there about the value
of having an original identity through
time, not just now, but all through time.
And it began to become clearer to move
away from just a formal gathering, more
toward a questioning of what the region
was. The good thing about the Malaysia
meeting was its biggest problem, which
was the smallest gathering we ever
had. There were only probably about
less than twenty people there, but we
brought somebody who had built up the
European network. So he gave a lot of
focus to questions you might ask each
other to build up structure, so in terms
of beginning to give a matrix structure to
the organization, some of the Malaysia
things became important. But I think
also there was a gathering here after the
Singapore meeting, in 2011, which was
also interesting, because each section
has actually opened up something new.
Thailand and Malaysia (in 2011, 2012,
and 2013) were about giving out a new
infrastructure. Reaching out into Ho Chi
Minh was fantastic. Once, we actually
had a day away from the institution and
then people began to think much more
openly, so like the point where Dr. Sugree
was making before, people think like this
very close in. Suddenly when they were
out in the countryside, it felt much more
natural, and then they started thinking
they could work with each other.

Associate Professor Dr. Sugree
Charoensook
If you focus into people in Southeast

Asia, they are the same and also they are
different in terms of religions, languages
and beliefs. Those things are difficult
to join together. But when they are
talking about music, they are the same.
So music will open their hearts so that
they have something in common to talk
about. And every meeting, every country,
they have their own ideas, they have
their own connection and when every
country shares the ideas, information,
connections, it became strong and big for
Southeast Asia and they will learn from
each other. Finally, 2018 now, everyone
is looking forward to sharing more and
you can see the change.

What benefits have you seen from the
SEADOM gatherings, as you look out
on the landscape of music education
in Southeast Asia?

Professor Bernard Lanskey

People know each other now, but
in 2008 no one knew each other, so we
were working together where people
thought the two strong organizations in
Southeast Asia should be fighting each
other, (if you use the same philosophy, that
was happening out there). But what we
actually know we need to work together
to bring this up. The two things I would
say: one is people are now accepting
each other and people are much more
committed to a future that is regional
and believe in quality in the region. For
example, there were a number of years
where one almost had to run the event
as like a solo event. You had to pretty
much to talk all the time to keep people
energized. Now we have a team of people
who are all extremely capable themselves
and this is a big shift, and also the region
has grown. I mean that the new schools
have developed enormously and there’s
a lot more global appreciation of what is
happening in the region. For example,
I was on the council of the European
Association of Conservatoires, and they
want us to session with them in Graz
in November because they see mutual
conversational possibilities.

Associate Professor Dr. Sugree
Charoensook

I think up to now, 2018, before
the weakness of Southeast Asia, they
were not talking to each other and they
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were not open. And the scary part of
the situation at that time is nobody
opened their pockets, because they feel
like “I don’t want to pay for it”. Today
everyone pays for it. Of course it’s behind
the scenes but I can see that everyone
opens, not just open mind, open heart,
but they also open pockets. Sharing has
become more important. It benefits more
for every country in Southeast Asia that
they can have more friends, they travel
and they change it. I think in the future,
in a few years, Southeast Asia music
students will become stronger and the
ability of students’ performance will
gradually grow up.

Professor Bernard Lanskey

And the questioning and the curiosity
also goes up, so when this year, we also
have a student project. I think there are
24 students, and we had to turn away
students from an institution who wanted
to send them in because we couldn’t take
any more people. About opening pockets,
those institutions have to pay for their
students to come. When we first started
this, only four schools were interested.
But this time it’s very much everybody
who wants to be part of it.

How do the working themes fit in with

SEADOM and what should be their
‘“next steps”?

MUSICJOURNAL

Professor Bernard Lanskey

So for each year we have a theme,
this one is about transcending borders.
The border is not just geographical; I
mean sometimes the border is very local.
Sometimes the border is conceptual. I
think sometimes the border can be we
ourselves not knowing what we are
doing, and we need to ask experts from
elsewhere. So this is the first time all of
the speakers have lived a lot of their lives
in South East Asia: two of them were
born here and the third one has invested
a lot of their life here. And I think when
one looks at the abstracts, they always
bring us things with completely different
perspectives from people who come in
from the outside. That was very exciting.
We begin to have an authentic local voice
and religion. And the next thing is to
build up quality, so the first thing is to
have conversation. And the next thing is
to go through that conversation, to make
music more accessible, more universal
and just more present.

Associate Professor Dr. Sugree
Charoensook

One thing that I can see growing
up of communication is the language
and technology of students in the future.
Right now we have international schools,
maybe around 500 international schools
in Southeast Asia, and those schools
need music teachers. And most of the

international schools hunt the seniors,
all the retired music teachers from
abroad to come. Now Southeast Asia
music schools can build music teachers
among themselves, not the whole thing
but at least 10-50%. I believe from 500
international schools from Southeast
Asia will be more the local ones who
can teach at international schools. And
also the hotels, first class hotels, five-star
hotels in Southeast Asia, at least 500
hotels also need music performers. I think
the music students from Southeast Asia
they will be able to perform on those,
and it means we can create more jobs
for students.

Professor Bernard Lanskey

I also understand the concept
of well-being. So it’s not only hotels
but also hospitals, eventually can be
reconnecting with music from something
out of their culture. It’s about creating
new environments, schools, hospitals,
hotels creating an organic authentic
community of musicians. Respect itself,
believe in itself and that’s when the
beginning will happen.

Associate Professor Dr. Sugree
Charoensook

The strong schools in Southeast Asia
will deliver the quality to young schools
through the students they change. One of
the most important things they can see



is that Southeast Asia schools of music
become stronger in quality.

Professor Bernard Lanskey

And we have some very specific
projects, for example, we were just talking
with somebody from Vientiane, Laos and
3 years ago very little was happening to
suggest they believed in music in Laos.
But because some of the projects where
our students can connect with the students
there, and the young teachers there, it
begins to develop in belief and next it
will grow in quality, and it will become
more visible to people and the people
will believe in music more. I’ve been
to one school in Southeast Asia where
it was clear that not even the school
believes in music in that country. And
that can help us to tell why many people
do not believe in that music more, yet
that country has fantastic music. But it
has to have a political visibility.

Associate Professor Dr. Sugree
Charoensook

Behind the scenes, SEADOM
is helping each school, each country
politically, because SEADOM became
an international organization. But the
government is a local organization.
When those government education
bureaus saw organization they respect
more than their own school. They respect
SEADOM. SEADOM also helps not only

r,
'.

the homeland of each country but also
helps in all Southeast Asia in the region.

Talk about the growth of the Congress
— with the upcoming Congress expected
to be the largest yet? What makes
people and institutions connect with
the gathering?

Professor Bernard Lanskey

This one now is the largest, because
of population, music development and
so on. Also, Thailand has the largest
number of members anyhow so if we put
a congress in Thailand, more people can
come more easily. And also Thailand is a
sort of middle of Southeast Asia, so you
can fly by your own straight direction
and come to Bangkok. So you don’t have
to fly south, for example.

Associate Professor Dr. Sugree
Charoensook

I think SEADOM has become more
respected to everyone too. I mean every
dean from each country, they respect,
they know, and they want to join. At
least they can talk to other and they can
share experience. For me, the purpose
of having SEADOM conversation is
very wonderful.

What would you like to see in terms
of development for both the Congress
and the Association over the next 10
years?

Professor Bernard Lanskey

I think this is a very important
question. Because there is a risk that
people think SEADOM is a congress,
because that’s the one time people engage
with it most. But the congress acts as
the catalyst for the next year and the
opportunity for sharing. But we should be
able to do more than that. We’re focusing
a lot on how to create a digital platform
for the region, so the conversation can
been more ongoing and the information
has been shared more quickly. So at the
first congress, for example, we wouldn’t
see it in a minute but for a month. This
one, they will be out in the next week
because digitally we can’t upload it
straight away in zone. So building up in
terms of what we can do in the congress
and association, building up in the digital
dimension practice using technology, a
lot of conversation can be eye to eye,
but it is not necessary to be in the same
room. So the digital dimension is really
important thing for us. And the other
thing is a genuine respect for the quality;
we have to build up genuine respect for
the quality in different situations. So we
can rely on each other to act as critical
friends for what is going on. At present,
it is still a risk to go out of the border
world for that. But the border world
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doesn’t understand the local context in
quite the same way, so we have a lot of
richness to share.

Associate Professor Dr. Sugree
Charoensook

I think in 10 years now, each intuition
in Southeast Asia in each country will
have their own strengths and then they
can learn each other. But the weakness
can share from the strengths and the
strengths can share with other schools.
And sooner or later, each school will
be the highlight of their own strength
and then they can exchange, can share.

Professor Bernard Lanskey
They will be aware of the world
around them.

Associate Professor Dr. Sugree
Charoensook

And when the people outside of
Southeast Asia are looking to SEADOM,
they will connect to SEADOM and then
they will connect to the area that they
want to go. For example, Singapore is
very strong one formal. The world will
know and Southeast Asia they will. If
they want to come to share, they come to
SEADOM. I think even Laos, Cambodia,
and Myanmar, will become stronger in
music education.

What is your favorite memory from
a SEADOM Congress?

Associate Professor Dr. Sugree
Charoensook

For me, I think I am very happy to
see old friends, old music teachers and
old experiences. I learned from them a
lot, I learned to listen to their experience,
what they went through. And then of
course my own old experience to share
with them, we exchange the ideas. This
is my good memory.

Professor Bernard Lanskey

For me, there are two moments
actually. One was as the boat was pulling
out on the Irrawaddy, Yangon. And on the
side, the local people were fishing and
feeding their birds. You can see what is
happening, practically every evening at
that place. The people on the boat were
increasing from around the world, not
only Southeast Asia, recognized that
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beauty of this local experience and then
can be able to share formally the different
perspectives of what they were seeing.
To me, that was like the essence of the
project in informal form. And another
one was these crazy days when we went
out to the middle of the countryside in
Vietnam, and we were meeting with a
guy at the sort of lake with chickens, and
vegetables were growing, and unfortunately,
particularly the chickens were for the
lunch. With these concepts it’s much more
open. If you go the congress in Europe,
normally in November, everywhere is
very cold, everything is indoors. Here
it is very open and very more sun; this
is my memory and I think this was very
powerful.

Associate Professor Dr. Sugree
Charoensook

The scenery in Southeast Asia is
still virgin, and most music teachers,
music directors, they know their own
environment and they want to share.
That beauty, those natures can create
and also inspire everyone. It is a good
moment for SEADOM.

You and Dr. Sugree have formed a
strong and effective working relationship
over the past 10 years, and that shared
energy is a major reason for the growth
of SEADOM - what has it been like
collaborating with him?

Associate Professor Dr. Sugree
Charoensook

For me, I do nothing. I just sit down,
watch, and drink coffee. And I think when
we pass to the next generation, they know
what to do and we only guide whenever
possible. And it is their choice, not my
choice. But at least we nurture by love.

Professor Bernard Lanskey

I think at the beginning, we were
probably the two with the strong visions
of what this could be. And we didn’t
necessarily have the same vision of
what this could be. And I think what’s
involved is a shared vision and exactly
understood and it’s been developed now
by others. So it is exactly that, you were
the first phase, you have to drive the car,
whereas now you can sit a little bit more
as a passenger.

And that’s a much more pleasant

and healthy experience. I mean the
support of Mahidol to giving them an
instructor were absolutely critical in a
lot of things. If the College of Music,
Mahidol University would have not been
here, this would not work the same way.
It has to be collaboration at the beginning,
because if any individual school took it
as their own project, it will be different.
This needs to be a collaboration between
different organizations, and different
people, for it to have the power.

Associate Professor Dr. Sugree
Charoensook

The two of us, we ran two parts.
The first part is the foundation, College of
Music, Mahidol University. The second
part for the future and go on, Lanskey
does it, because my part is to support
the foundation, the idea. His part is to
take the foundation to help it grow, and
communicate with everyone. And make
two things become one.

Professor Bernard Lanskey

And then we have a third phase,
which is now, in which is the foundation
is authentic, my pushing of the growing
is a little bit like a farm fertilizer. But the
third phase is becoming more organic
and it is really genuine growing and
developing as people who have lived
here much longer than me can now shape
and take what is here forward. And it is
interesting to see how much this campus
has been growing in the last decade. I
am very excited to be able to go to the
Museum of Southeast Asia Music, which
was really like a dream 10 years ago.

Favorite part of every Congress?

Professor Bernard Lanskey

The point where people can get
together on the dinner on the first night,
where people are greeting each other
again but have grown into the rich
environment which has a local identity,
that’s probably it for me.

Associate Professor Dr. Sugree
Charoensook

I think the local music, local
food and local environment and people
drinking, talking to each other. It means
that is the complete congress.
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